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Project Outline

The drama project involved a partnership between the Booth Centre and the Royal Exchange  Community Partnership programme.  It consisted of 

· A weekly two hour drama workshop at the Booth Centre for 12 weeks, facilitated by the Royal Exchange’s drama practitioner.

· A back stage tour of the Royal Exchange Theatre and the costume department. 
· The opportunity for the group to see four plays at the theatre.

· Technical rehearsals and two performances in the Studio at the Royal Exchange. 
Additional opportunities developed during the project, these included;
· Two of the group taking on back stage responsibilities, including, marketing meetings, writing press releases, appearing on local TV and radio to promote the performances, production meetings and attending director’s talks about the performances in the main theatre.

· The Royal Exchange photographed the rehearsals and the performance.

· Channel M, the local Manchester T.V. station, made a documentary about the project, which involved filming rehearsals, the performance and interviewing the participants and other people involved.  All the participants received a copy of the documentary.

· The Booth Centre Art Group made a banner for the play.
The Participants

· 25 people took part in the project.

· 92% were male, 8% were female

· 88% were White British, 4% were Black British and 8% were Irish

· 8% were under 25, 56% were 26-35,  28% were 46-55 and 8% were over 55.

· 4 were rough sleepers – 3 of whom got hostel accommodation during the project

· 15 were living in hostels, 12 of whom were former rough sleepers

· 6 were living in their own tenancies, all were former rough sleepers and lived in hostels

· 44% have a history of alcohol problems, most also have common mental health problems

· 24% have a history of drug problems, most also have common mental health problems

· 16% have multiple needs with drug, alcohol and mental health problems

· 16% have serious mental health problems with no substance misuse problems
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Benefits

· 25 people attended at least one workshop.

· 12 people took part regularly, attending at least 8 workshops.

· 11 people took part in the two productions. 

·  7 gained an OCN level 1 qualification in Performing Arts.

· 12 people identify improved levels of confidence, skills and self esteem.  
· 3 people identified improved relationships with their family through inviting them to the production. 
· 3 moved off the streets and 1 moved out of a hostel into a flat, during the project.  
· Most people’s outreach, hostel or support workers attended the performance, helping their relationship and these workers all reported positive effects of the project.

· 4 people said that being involved helped them to maintain their sobriety, three live in a dry hostel and one has just moved from that hostel into his own flat.  
· 7 people said it helped them to reduce the level of their drinking and/or drug use.  
· The only person who was still sleeping rough at the time of the performance completed an application for alcohol detox. towards the end of the project and will be going into dry accommodation after the detox.  
· 8 people reported improved mental health.
· Over 160 people attended the two performances, including 20 service users from various homelessness, drug and alcohol projects.
Feedback from participants

“We should do more performances at the Royal Exchange. There was a real sense of togetherness, it was exhilarating. I really enjoyed making and seeing the banner too.”

Peter

“It was really positive the way everyone put loads of effort in. There was fantastic commitment from all! It felt like we were a team, a real troupe of actors.
I always wanted to learn a little about Shakespeare and I enjoyed Macbeth.  I’m looking forward to seeing more at the Royal Exchange”

Colin

“It was great everyone was working to help each other, co-operating, and how we gave pleasure to lots of people (the audience) as an end result. 

Andy

“I have enjoyed the drama very much.  It has inspired me to want to act more and do more entertainment.  It kept me focused and busy and not wanting to have a drink.  The best part was doing the performance.  I thought everybody did great and thank you to everyone that was involved in the show.

Macbeth was really good – it was Shakespeare but modern and I understood it.  ”

Pauline

“Learning the lines was challenging. The production standards were much higher than I expected, but it’s been great, all of it.  It’s been great to meet other people and work together.  It helps keep me motivated.  I got to a depression group, but this is better for helping with my depression.”

Ian

“Being involved with the theatre company was great.  It was great having Channel M involved. It was great working with the TV and radio to promote the play.”

Steve
“The best part was getting back with a group.  It feels like the more I do the more I improve.  At first it was scarey but my nurves disappeared. I’m more confident in myself.”
John
Feedback from drama practicioner

Thank you for giving me the opportunity to work with the group again. It really was a joyous project for me.  It was great to see how the original members of the group (from last year) had developed their confidence, skills and understanding of making theatre. I think the group raised the bar for themselves and the new people who joined us this year, rose to the challenge admirably. 

I was really impressed by attendance and commitment from everyone (I think people really understood what level was needed without me having to tell them) and particularly one of the rough sleepers who turned up whatever the circumstances because he knew how important it was and he was one of the first to know his lines. I think he had a real sense of determination. (and his mum was very very proud of him!!!)

There was also a real sense of people taking responsibility for the work. A huge amount of effort went in to learning lines and even more impressive, helping each other out.  That’s the best kind of project, when it’s not just the facilitator, but a real company effort. Everyone looking out for each other and supporting each other.  

Two members of the group did so much outside of the sessions. I completely trusted them to do everything they said they would, including learning a ludicrously hard script.  They were totally dependable and reliable and gave a mean radio interview, like old professionals. 

The new members of the group threw themselves in, trusted the whole thing and had great energy and were fantastically committed. One woman came back with a vengeance after being off and though she could have opted out at that stage, she also threw herself in to the project and worked very hard to catch up, learn her lines and be part of the company

As with last year I was very well supported by the staff and volunteers at the Booth Centre. This, in no small terms, is reflected in the success of the project. I felt very at home.

About the play itself; I think there is something empowering for the participant about telling an audience to think. It gives them the upper hand. Everyone seemed to understand the message of the play and was committed to getting it across to the audience.  There’s an assumption that people whose lives are difficult don’t have the space to think about things like the environment.  There are times when we don’t have to feel responsible for things going wrong but can justifiably put the blame elsewhere and I guess that’s possibly a good thing if you’re used to feeing guilty all the time about messing up. Normally I don’t like being too preachy, but I think that it was the right thing to do as it came from the group and it’s not the group who are driving round in guzzling cars or flying around making their carbon footprints. So the play put the participant in the empowering position of educating the audience without asking for their pity. 
Thank you!
Janine Waters – drama practitioner 

Feedback from the Royal Exchange
The relationship between the Booth Centre and the Royal Exchange is an outstanding example of what can be achieved when two organisations work together in partnership. The level of support and commitment that Amanda and her team bring to this kind of work is reflected in the quality and impact of every aspect of the project, from the initial weekly sessions to the triumphant performances in the Studio.

The outcome was a huge success, containing moments of theatre and creativity that were both sophisticated and profound. The actors were completely on the ball, and the energy, dedication and focus that came across in their performances was awe inspiring and consistently moving.

It was fantastic to watch the relationship between Janine and the group (that had been established in a previous project) continue to develop and grow: the piece made demands of the performers – and the audience – which they were more than able to fulfil.

For us it was a chance to also develop a new way of working ‘behind the scenes’ – being transparent in the planning process, asking the group to write press releases and select images for this, engaging with other departments of the theatre in different ways. Colin and Steve were exemplary in this role.

This has been a project full of highlights, and ‘the Boothies’ will always be as welcome in the Royal Exchange as we are made to feel whenever we make the short trip to the cathedral: as performers, as visitors, as critics and advisors, as audience members … and as colleagues. We look forward to sharing and creating many more creative and theatrical experiences with you.  

Ben Turner – Community Co-ordinator, Royal Exchange Theatre

Feedback from Audience

“What a slick and professional perforrmance with a lot of thought provolking idea's.  I could have done with another 1.2 hour of the play and  may have worked out the meaning of life!”
Darren Caproli, Begging and Street Homeless Team, Manchester City Council

“The subject matter was very unusual and thought provoking, as well as humorous.  The participants were excellent and I was really impressed with the confident way they delivered their lines.  They obviously worked really hard and obviously got a lot out of the whole project.”
Steph Roth, Rebuilding Lives Network, Manchester Multi-Agency Homeless Forum

“The play was acted with such an inside understanding,  the cast had not only learnt there lines so well, I judged them as as having an inside understanding of what they were trying to put across, it reminded me of so many reviews I had seen at the Manchester Library Theatre 40 years.  As you can expect from me I had a tear in my eye at the end”  

John Carter, Booth Centre Volunteer

“Just impressed by the whole play - it's thoughtfulness, the seriousness of the content.  The audience was quiet, not bored just taking in the various themes and relating them to ourselves and our own life choices.   We went away 'Thinking about it" and probably examining our own choices with more care.  Congratulations to all those who took part and thanks to Ben Turner and Janine Waters.”
Judy White, Booth Centre Trustee
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Conclusion

The project was a huge success.  It met all our aims of increasing people’s skills, confidence, self esteem, helping people to enjoy themselves and helping people to reduce their drinking and drug use.  We also saw people improving their housing situation, moving off the streets and maintaining their tenancies.   The public performances enabled us to show over 160 people what homeless people can achieve and to challenge stereo types.
Plan for the future

Given the success of the project and the clear demand for more by the participants the Booth Centre plans to do the following;

1. Organise more drama and performing arts work at the Centre.  Initially this will be in the form of a three year project with Streetwise Opera, which will involve weekly music and drama workshops, three performances a year, three opera trips a year and work placements in arts organisations.  This new project will start in April.
2. Continue to develop our relationship with the Royal Exchange Theatre, initially through organising more trips to see performances.
3. Continue to develop our relationship with Channel M
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