The Booth Centre “Wet” Garden

An Evaluation Report – April 2002

The Booth Centre Garden project has been running for 10 months.  This report outlines the projects aims and outcomes so far, how the project operates, where to obtain more information and  how the project has been funded.

1. Aims

The project aims;

· To safeguard and extend the Booth Centre’s work with street drinkers through the development of a garden where people can drink in a supervised and supportive environment which encourages change and meaningful occupation.  

· To enable people who use the centre to design, develop and maintain the garden.

2. Outcomes

The project has produced a variety of positive outcomes, which are detailed below under various headings.

Creating the Garden

· The initial work of designing, building and planting up the garden was carried out with the full involvement of people who use the centre.  This has resulted in a real sense of ownership and pride in the garden.

· 11 people were involved in the design stage during December 2000.

· 22 people were involved in the 42 sessions of painting, carpentry and gardening, which established the garden during July and September 2001.

Developing and maintaining the Garden

· The garden has been maintained, plants have been trimmed, new clippings have been planted, new soil has been added.  This work is discussed, planned and carried out during the morning drop-in sessions.  Who ever comes to the drop-in can get involved.  This has helped to ensure that everyone feels involved with and responsible for the garden.

· The garden has continued to be developed.  In January 2002, people who use the centre spent 2 days building a new bench and flower bed and planting it up.  8  people were involved.

Using the Garden for activities

· In September we planted bulbs in memory of  one of the people who helped create the garden who died in August.

· The Photography group have used the garden during their classes.  They have learned about close up photography through taking pictures of the plants, the garden has formed the back drop for portrait sessions and they have set up still life objects to be photographed in the garden.  This has enabled them to use natural light and to make best use of the sunny afternoons in the garden.

· The English class has used the creation of the garden as inspiration for creative writing. 

New activities which have developed as a result of the Garden.

· People really enjoyed the practical work of building the garden and discussed ways of following this up.  In January 2002, we started a new project, doing conservation work.  This enabled people to use similar skills to help develop a local woodland.  The project was set up with the British Trust for Conservation Volunteers and the Irk Valley Project.  10 people took part in the first 8 week project, where they spent each Friday working in the forest.  The group then went away for a conservation weekend in March.  We are planning another 6 weeks of work in the forest during May and June 2002.

· The Conservation group made bird boxes for Blackley forest but also put two up in the garden to encourage more birds.

· People enjoyed the gardening and talked about how they could grow plants themselves.  Most people do not have access to gardens.  We decided to make plant pots during an 8 week pottery course at the centre, in October and November 2001, and plant these up with indoor plants.  The gardener, who had helped the group to develop the garden, came to back to the centre to talk about how to choose and care for indoor plants.  21 people were involved in this project.  Some people took their plants home and others put them in the centre.   The centre is now full of beautiful pots and plants.

· The gardening group learnt about sustainable methods of gardening which do not damage the environment from the gardener.  She invited them to visit the Alternative Technology Centre in Hebden Bridge where she works.  8 people spent a day at the centre in April 2002, which included a tour and an afternoon building steps in their forest garden.  The group have asked to go back to the ATC to do more gardening and want to attend a course to learn how to make sculptures through melting plastics.  They are planning to collect recyclable plastic and create a new water feature for the garden.  We hope to do this during the autumn of 2002.

The Drop-in sessions

· The opening of the garden has extended the drop-in sessions at  the centre.  The garden is open from 9am to 12.30 on Tuesday and Thursday mornings.  This includes an hour before and half an hour after the centre is open for the main drop-in.

· The Garden is used by between 20 and 40 people each morning, between 10 and 20 of these people will be street drinkers.

· A safe space has been created.  The Garden is staffed all the time it is open.  The rules which apply in the garden are exactly the same as for the centre as a whole e.g. no violence or drugs, except that people are allowed to drink alcohol.  In practice there have been no problems with people’s behaviour in the garden.  The member of staff carries an alarm , which can alert other staff in the centre if there are problems.  However,  any minor issues have been dealt with swiftly and, for example, the police have never had to be called.  People have respected the space and are careful of the plants.  There has been no damage or vandalism

· The Garden is place where support and advice are offered.  People are encouraged to tackle their problems rather than ignoring them.  The staff are available to talk to and have a phone which people can use to contact the DSS etc.  (see advice statistics below).  Other workers regularly visit the garden and are available to talk to people, including a health worker from the Homeless Advocacy Project, outreach workers from Counted In and a mental health worker from the Homeless Mental Health Team.  They are often able to make contact with people who tend to be hard to track down and engage with.  The garden is a place where people feel relaxed and safe and have opened up and talked to staff in a way which is more difficult on the street or sat in a crowded centre.

· People are encouraged to eat and drink tea, coffee or soup during the sessions.  Eating regularly is important for people’s health.  Hot drinks are available in the garden and people can bring their sandwiches up from the centre.  Alternatively, they can bring their own alcohol to drink. 

Advice statistics

· Between August 2001 and March 2002 we have dealt with 706 advice enquiries from street drinkers.  Through this work we have been able to help people to secure and maintain their accommodation, claim the benefits they are entitled to, access health care and re-establish and maintain contact with their families.

· 11 street drinkers have been referred to Smithfield for an alcohol detox.

· 21 street drinkers who were sleeping rough have been referred to Counted In.

· 15 street drinkers have been found temporary accommodation.

· 9 street drinkers have been helped to find supported or permanent accommodation.

· 5 street drinkers have been helped to register with a G.P. and 3 people have been referred to Community Alcohol Teams or Social Services for support with their alcohol problem.

3. A model for working with street drinkers 

The garden is a unique project which combines meaningful occupation and support and advice for street drinkers in a “wet” outdoor setting.  People have visited the project from other homeless agencies from all over the country and there have been articles about it in the press.  We will continue to promote this new model for working with street drinkers.

4. More information

· The Booth Centre website, www.boothcentre.org.uk , has been developed as part of the centres computing project and contains more information about the garden.

· CRASH, which supported and funded the development of the garden, have more information about the development of the garden on their website, www.crash.org.uk.

5. The project has been made possible through support from;

· CRASH and John Laing PLC

· The National Lottery, Awards For All

· Central Manchester Primary Care Trust

· North Manchester Primary Care Trust

· Manchester Cathedral

6. Conclusion

The Booth Centre’s garden project has been successfully established.  There have been very positive outcomes over the first 10 months.  Funding has been secured from the North Manchester Primary Care Trust, to enable us to staff the garden during 2002/3 and from the Homeless Directorate at the DTLR, to enable us to develop meaningful occupation within the centre.  The project will, therefore, continue and be developed over the next 12 months.

