The Booth Centre Supported Employment Project 2002-4 – An Evaluation

Aim of the Project


The aim of the project is to develop a project, which will enable those who have experienced sleeping rough and have additional difficulties to return to paid employment.

Project Objectives


· To enable six people to take up and sustain part-time paid employment;

· To offer them support with their employment and in other areas of their lives;


· To help them to move on if and when the time is right for them.

Employment Placements
· Clearing litter from a car park – 2 jobs of 1hour – paid at £5 per hour and therefore suitable for people on JSA.

· Kitchen Porter – 4jobs of 5 hours - £20 plus meal – suitable for those on Incapacity or Income Support as lower level permitted earnings.

Identifying possible participants  

Most of those taking part will have worked as a volunteer within the Centre on the Supported Volunteering Programme and will have attended activities within or outside the Centre.

The project worker will discuss their present situation and put forward the idea of “moving on” and their future plans.  From this an action plan is completed including possible housing, benefit, health and employment needs.  If the person would like to begin employment and there is an appropriate job available, then steps are taken to secure the work and support the person in it.

Support Provided

1. Go through the job – tasks, hours, responsibilities, ground rules re alcohol etc.

2. Speak to employer on their behalf.

3. Arrange informal interview and go with them.

4. Check they have appropriate clothing (if necessary provide minimum eg white T shirt for kitchen, waterproofs for car park).  Check facilities for washing clothes.

5. Complete permitted earnings for and return to benefits office.

6. Car park: work alongside them for several sessions;

Kitchen: go with them on first day, pop back to check no problems.


It is very important to liaise continuously with the employer so that potential problem can be identified and action can be taken before they become major issue.  It may be necessary to negotiate a temporary break if the person undergoes additional stress, ill health or decides to follow a detox programme.  The employer must feel that you are available to sort out any difficult situations and will back their decisions.  We recognise that they are running a business and that the project participants are in a real working situation, albeit one where there is support and tolerance.

Staffing and Funding

The programme was set up and is run by the Centre’s Moving On Project Worker.  Supporting participants and the employers takes an average of approximately 4 hours per week.  The project is funded by the Homeless Directorate via Manchester City Council as part of Manchester’s Rough Sleepers Strategy, which aims to keep the numbers of people sleeping rough to below 10.

Project participants
All the 12 people involved in this project have at some point in their lives been rough sleepers.

The project has worked with 11 men and 1 woman – this reflects attendance at the centre.

7 have or have had alcohol problems; 6 are street drinkers.

3 have drug related problems.

1 has a problem with gambling.

9 live in supported housing – creating potential problems if the person wants to move on to full or more substantial part time work.

2 have their own flat/house.

1 sleeps rough or on friend’s floor.

6 would like to eventually move on to full time work.

3 recognise their limitations in working.

2 not sure about their future or have more pressing problems.

1 is no longer interested in any work.

	Name
	Job
	Hours / pay
	Start
	Finish
	Weeks sustained
	Reasons for stopping
	Qualifications gained
	Progression

	1
	Car park
	£5
	Feb 2004
	Nov 2004
	37
	Full time job
	GMOCN
	Full time job

	2
	Car park
	£5
	Feb 2004 
	July 2004
	17
	No longer attends centre
	GMOCN
	Own accommodation

	3
	Car park
	£5
	Oct 2004
	
	6
	On-going
	GMOCN
	Applied for jobs

	4
	Kitchen
	£20
	Apr 2003
	
	70
	On-going
	Food hygiene 
	Vol work

	5
	Kitchen
	£20
	May 2004
	
	26
	On-going
	Food hygiene 

GMOCN
	

	6
	Kitchen
	£20
	Nov 2003
	Sept 2004
	32
	Moved from area
	
	Cleaning job

	7
	Kitchen
	£20
	Oct 2004
	
	6
	Full time job
	
	Job in kitchen

	8
	Kitchen
	£20
	Sept 2002
	Apr 2003
	35
	Alcohol problem
	Food hygiene 

GMOCN
	Detox

	9
	Car park

Kitchen
	£5

£20
	Oct 2002

Aug 2003
	Aug 2003

Dec 2003
	38

17
	Moved on

To Detox
	
	Kitchen work, job + detox

	10
	Kitchen
	£20
	Nov 2004
	
	2
	On- going
	
	

	11
	Car park
	£5
	Jan 2003
	Feb  2004
	46
	Alcohol problem
	
	

	12
	Car park
	£5
	Oct 2003
	Feb 2004
	23
	Alcohol problem
	Food hygiene 

GMOCN
	


All employees express satisfaction in what they are doing and see it as a way of moving back into a “ normal lifestyle”.   Those who have problems with alcohol or drugs have shown that they have more control over their usage when there is a purpose in staying sober.  

“It’s brilliant being back at work, considering how long it is since I had a job.  I enjoy working and it keeps my mind occupied.”   (John)

The employer finds satisfaction in giving opportunities to those who need support and recognises that they often work harder because they feel they have something to prove.  Having several people working as kitchen porters gives more flexibility of staffing. 

Moving On
The move from part-time work to full- time or more substantial part-time work, even when covered by the permitted earnings rule, is not easy.  The financial position of workers in this situation is often difficult with reductions in housing  benefit and council tax benefit , travel to pay for and other expenses.  It is at this point that additional support is often necessary with visits to advisors at Job Centres and even to welfare rights so that any available benefit is claimed and the transition is as painless as possible.  For those in supported housing the move is virtually impossible, there being no way that they could possibly afford to work and continue to live in these projects.  For the one person who is determined to get full time work, much time has been spent prior to this point in finding suitable independent accommodation.   Others in this position have opted for voluntary work away from the Centre where they can acquire new skills and feel they are doing something worthwhile.

Business in the Community (BITC)

The employment project organised and administered by BITC enables people who have been homeless and out of work for some time to begin the process of finding employment, offering a confidence building and self awareness induction programme followed by a 2 week supported work placement.  1 person has completed the induction programme and 2 others have successfully completed the induction and the work placement - both being offered part-time work by the employer.  Whilst being an enormous boost to their self esteem, this offer produced financial difficulties.  One man felt that he could not afford to take the work; the other took the job and kept it until being laid off in the post-Xmas lull but sorting out benefits available and ensuring that he did not get into debt proved a nightmare.

Conclusion 

Given the success of the project the way ahead must be to expand the scheme by increasing the number of people involved and by finding new opportunities for work.  This would be best done gradually through personal contact with both employers and employees so that both understand the project and the support and benefits it offers.  One of the strengths of the project is that it works with people over the medium to long term.  People are enabled to sustain the employment as holistic support is provided which can help people with difficulties over housing, benefits, health and relapses.  Given time to build and maintain relationships long term benefits for the individuals involved can be sustained.

Chris Boutall (Project Worker)
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